GULF FUTURE BUSINESS

ENGAGEMENT SERVICES |

In support of Tamkeen's national drive to support businesses g'row and expand, GFB offers business
consultancy and-professiondl'services to customers applying support from Tamkeen, for acquiring operating
assets, business development services,"and taking part in events and exhibitions.

We offer customers an end-to end service for applying for the support schemes, with active and ongoing
assistance throughout the application process.

We provide assistance to customers
applying for support, for :

Information Cloud
Communication & Computing
Technology (ICT)

Machinery
& Equipment

Marketing Exhibition Business
& Branding Participation Consulting
Quiality Accounting Auditing
Improvement



Through Tamkeen Engagement services,

we provide customers with

Feasibility Study
Developing a complete feasibility study, indicating operating market, customers,
products and services, operating costs and forecasted revenues.

Generating financial model for operating and financing purposes, including:
® Financial model & forecast

® |[ncome & Expenses Sensitivity analysis

® Operational Budget development
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Process Automation

Providing consultancy for documenting and optimizing business processes, including:
® Processes Assessment

® Automation strategy development

® Automation implementation plan

Quality Improvement
Providing consultancy for ISO 9001 for quality management, including:

® Quality management consultation
® Certification facilitation
® Review & Audit

Sale Growth Program
@ Providing strategic plan for market & sales development, including:
D

@ Sales operations assessment
® Sales strategy development

Export Promotion
&~ Providing strategic plan for Export operations, including:

@ Products/ services assessment for export readiness
® Potential Markets identification
® Permits and Tariff research

| Nl Business Consultancy
'_' Providing general business consultancy for increasing productivity &
profitability, including:
@ Assessment of Operations
® Development of Operational Strategies
e Development of Operational Plans and forecasts

CONTACT US:
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